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Claude Cowork

noyemMy BaM He Hy>kHa BuKM Kapnathy

HacTpowka 3a 10 MuHYT, koTopas nokpbiBaeT 90% noTtpebHOCTEN.
3 danna smecto wiki n3 400 000 cnos.

Via Negativa: He o6aBnal CTPYKTYpPY, MOKa HE MOYyBCTBYELLb 60/1b.

Nnbsa YToB
t.me/gorilla_under_hood

McTouHuku: Anapeir Kapnathy (X/Twitter, anpens 2026),
Ruben Hassid (400K npocMoTpoB, Substack) + nnyHbIi onbIT aBTopa.
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Yto npepnoxkunn Kapnathy
[Mouyemy 310 overkill
Cuctema n3s 3 dannio
MonHas cTpykTypa

Kak paboTaeT nouck

Kak pacTéT namsaTb

Korpaa Bbl rOTOBbI K 60/1bLLEMY
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BbicTpbin cTapT 3a 10 MUHYT

rlpMHLI,MI'I: Ha4HW C MaJ10ro.

AHppen Kapnathy nokasan wiki u3 400 000 csoB. 3To BnevyatsseT. Ho ans 60bLUMHCTBA
ntoaen 3To Kak KynuTb YIMTY-cTaHOK, 4TO6bI NOBECUTb KapTUHY. DTOT rang — npo 3 dpanna,
10 MuHYT 1 90% LeHHOCTM.



@ Y10 npepnoxknn Kapnathy

B Hauvane anpens 2026 Anpapen Kapnathy ony6amkosan apxutekTypy LLM Knowledge Base.
KntoueBas umpea: BMecto RAG umam BeKTOpHbIX 6a3 AaHHbIX, NMycTb caMm LLM pa6oTaet
OnbaMoTeKapeM — 4YMUTAeT Cbipble UCTOYHMKM, cocTaBasgeT wiki-cTpaHuupbl, co3paéTt

nepekpécTHble CCbIJIKM 1 JTOBUT MPOTUBOPEYUMA.

CTpyKTypa:

/raw/ - HeunsmeHsiemble mcxogHmkm (PDF, cTaTbn)
/wiki/ - Wiki-cTpaHuupl, koTopble BegéTt LLM
/outputs/ - CreHepupoBaHHble OTYETHl N aHaNU3bI
/schema - Mpasuna cTpykTypbl wiki

Ha MoMeHT ny6mnKauum cmctema BbipacTuiaa ogHy Temy o ~100 ctaten n 400 000 crnos —
OnvHHee PhD-auccepTtaumm — npy MUHUMaNbHOM PYYHOM YYacTUW. DTO AENCTBUTEJIbHO

Brie4vaT/idoLaa NHXXeHepUsA.

[Mpobnema He B TOM, YTO 3TO He paboTaeT. [lpob6siemMa B TOM, YTO 3TO peLUaeT 3aaa4y,
KOTOpPOM Y 60/1bLLUMHCTBA JII0AEN HET.



MamsaTb gns Cowork t.me/gorilla_under_hood

@ [Moyemy 310 overkill

Mpo6aemMa cTpYyKTYpbI

Wiki Kapnathy cnpoekTupoBaHa 419 CMHTE3a UCC/IeA0BaHUI — HAKOMJIEHMS U NEPEKPECTHOrO
CBSI3bIBAHMS 3HAHUI MO COTHSIM UCTOYHMKOB. BosbluMHCTBY nosib3oBaTeneir Cowork Hy»KHO
apyroe: gekogep. Ytobbl Claude noHuman, uyto «Toga» — 310 Toan s ¢dmHaHcoB, «PSR» —
Pipeline Status Report, a coenka Ha cTagum 3.

Wiki Kapnathy MamsaTbs Cowork
HasHauyeHune CuHTE3 nccnenoBaHum LekoanpoBaHue KOHTEKCTA
CTpyKTypa Npad ¢ 6akNMHKaMK Mnockue dannbi ¢ lookup
MoaneprkaHne LLM Benét cam Lob6asnseTe no xony paboTsl
Macwwitab 400K+ cnoe ~200 cTpoK B cymMe
Bpems HacTpoliku Yacbl + utepaumnm 10 MuHYT
Jlyywe gns "ny6okuin pecépy ExkenHeBHas paboTa

NMpo6nema npouecca

Camonopgaep>xmnpatoLiascs wiki 3By4nT BoILLEBHO — MOKa HE 0CO3HaELLb, YTO KTO-TO JOJ/IXKEH
€€ MHMLUMAIN3UPOBATb, OMPEAE/IUTb CXEMY, KYPUPOBATh MCTOYHUKN U YUUHUTb FasI/TIOLMHALUMN.
Kapnathy moxkeT 3To genatb. HoBbin nosb3oBaTesib Cowork, KoTopbin xo4yeT 4Tobbl Claude

MOMOT C MOYTOM — MNOTPATUT Yac Ha HACTPOMKY, 3ano/IHUT 5%, paccTpouTcsa n 6pocuT.

[MpaBUAbHbBIM MOAXOA;: HAaYaTh MOYTU C HY/1IS M MO3BOJIMTh NAMATU PacTU OpraHNUYecKn 13
peasibHoM paboThbl. Via Negativa: He go6aBnsnTe CTpyKTYpy, NOKa He NovyBCcTBYeTe 60/1b
OT €€ OTCYTCTBMA.



@ Cucrtema us 3 panios

Tpu danna. Jecatb MUHYT. Bcerga Mo>kKHO A06aBUTb 60bLUE, HO Bbl YAMBUTECH, KaK Aa/IEKO
3TO BacC 3aBeAET.

®aitn 1: CLAUDE.md (ropsiumnit Katu)

Claude ynTaeT ero B Hayasie Ka)K[aoM Ceccum. DTO «yTPEHHUN 6puduHr» — 30-ceKyHOHbIM
KOHTEKCT, KOTOpblin 3acTaBnseT Bcé paboTaTb. XuBET B ampekTopum .claude/ Bawero
npoekKTa.

# CLAUDE.md
## 4

Cawa YeH. [lpopakT-meHepxep B Acme Corp.
MpoekTbl: pegusanH 4yekayTa (Q2), mMobunbHoe npuioxeHue v3.

## Iogn

| Mnua P. | Engineering lead, uekayT |

| Mpusa C. | An3anHep, MobMNbHasa KomaHja |
| Toags M. | ®uHaHch, 6waxeThl |

## TepMuHbl

| PSR | Pipeline Status Report |
| CRB | Change Review Board |
| PO | KpuTnueckunm 6ar |

## [peanoyvTteHuns
- KpaTkme oTBeTbl, He CTeHbl TekcTa
- bynnetbl Ana 3KWH-anTeMoB

~30 cTpok. NokpbiBaeT ~90% npobemsbl «Claude He 3HaeT Mo KOHTEKCT». Kaxkabli pas,
korpaa Claude BcTpeyaeT «cnpocu Togaa npo PSR», OH TOYHO 3HAET YTO Bbl UMEETE B BUAY.

®daitn 2: memory/glossary.md (nosHbIN AeKkoaep)

B CLAUDE.md ecTtb MecTo anst Ton-20 ntoaen n TepmMmHoB. [1occapuin — nepenosiHeHUE: BCe
ocTanbHble. Claude 3arngabiBaeT ctoga, korga B CLAUDE.md HeT oTBeTa.



# noccapun

## Jlogn
- **Anekc K.** — Backend, Go. lpuvwén B mapTe.
- **[laHa** — Customer success, enterprise.

## TepMUHbI

- **ARR** — Annual Recurring Revenue
- **Turp-tum** — Kpocc-¢yHky. rpynna
- **MoHonuT** — Jleracun PHP 63KeHj

®aitn 3: memory/context/insights.md (nor)

Claude 3anucbiBaeT 4TO Y3HaéT M3 paboTbl ¢ BaMu. He wiki — niockuii cnncok HabaoaeHui
Ansa 6yayuimx ceccumn.

# WHcanThl

## 2026-04-01

Cawa npegnounmTaeT cTaTychl B 3 bynneTa Makc.
XeH (meHepxep) nwbuT noapobHee.

## 2026-04-03
PeansanH vekayTa: pgepnavH 15 mad.
Bce peweHus oueHMBaTb C Y4YETOM 3TOrO.



@ [MTonHasa cTpyKTypa

HaunHaete ¢ 3 dpannos. OcTtanbHoe pacTET No Mepe paboThbl.

Bal-npoekT/

.claude/

CLAUDE.md « Tlopsauun k3w (~3@0 cTpokK)
memoxry/

glossary.md « MonHbin pekojep
context/

insights.md - Jlor oby4eHus
decisions.md « Onuy: K/wYeBble peweHus
people/ - Onu: rnybokune npoduamn
projects/ -~ Onuy: AeTanun MpPoOeKTOB
procedures/ -~ Ony: workflow

[upeKTopum c nomMeTKoM «onuy» NOSBASKOTCS KOrga Hy>kHbl. He cospaBaniTe nycTbie
AMPEKTOPUN «HA BCAKUM Cay4dal». Kaykaas AMpeKTopuUs A0 TOro KakK OHa Hy>KHa —
MEPTBbIN BEC.



MamsaTb gns Cowork t.me/gorilla_under_hood

@ Kak paboTaeT nonck

Korpga Bbl roBopuTe «cripock Toaaa npo PSR no Oracle», Claude MAET No NnpocToMy KacKagy:

LLla McToYHuK Yto HaxoguT Claude

r

1 CLAUDE.md Topnn = puHaHckl. PSR = Pipeline Status Report.

2 glossary.md Ecan He B CLAUDE.md — MeHee YacTble TEPMUHBI.
3 people/ nnn projects/ [y6OKUIM KOHTEKCT €C/IN HY>KEH.

4 CnpalumBaeT Bac KparnHuit cnyydait. [loToM coxpaHseT OTBET.

CLAUDE.md kpoweuHblil u 6bicmpolli. [Mokpbieaem 90% 3anpocos. [noccaputi — ewé 9%.
['ny6okue ¢atinbl — nocaeoHuli 1%. MpuHyun MNapemo, npumeHéHHbIl K namsmu UN.



MamsaTb gns Cowork t.me/gorilla_under_hood

@ Kak pacTéTt namMaTb

He nnaHupyinTe cTpyKTYpY 3apaHee. [ycTb pacTéT 13 peanbHol paboTbl:

Claude cnpalumBaeT KTO 3TO [o6aebTe B glossary.md

Bbl 06BbSCHSIETE TEPMUH ABaXKAbI Lo6asbTe B CLAUDE.md (ropsumit KaLw)
[MpoeKT cTan C/IOXKHbIM Cospaiite projects/{uma}.md
MosTopseTe workflow 3 pasa Cospaiite procedures/{umsa}l.md

Claude caenan nonesHoe HabaogeHne NaéT B insights.md

[noccapuin > 200 3anucen MpoasuHbTe Ton-30 B CLAUDE.md

Via Negativa B pencteBum: He o6aBNsNTE CTPYKTYPY, MOKa He NOYyBCTBYyeTe 60/1b OT eé
oTcyTcTBUSA. Kaxkpgas ampekTopus, co3gaHHas A0 TOro Kak OHa Hy»XHa — MEPTBbIN BecC.



@ Korgaa Bbl roToBbI K 60/1bLLEMY

B Kakon-To MOMEHT Bbl MOXKeTe nepepacTu cuctemy m3 3 danios. BoT npusHaku:

Wiki B ctune Kapnathy Hy>kHa, Korpa:

Fny6okuin pecépy no ogHon TeMe, 50+ NCTOYHUKOB. [nLeTe KHUTY. KOHKYpeHTHas pasBeaka.

Al-cnctema ¢ TpEHMPOBOYHbIMM AaHHbIMMW.

MpouenypHas naMATb Hy>KHa, Korpa:

10+ workflow, koTopble Claude BbinonHseT peryaspHo. Kaykablit ¢ KOHKPETHbIMWU LLIAraMn U

KpUTEPUAMMU ycrnexa.

3I'IM30,D,VI‘-I€CK3$I NMnamATb HY>XHa, Koraa:

XoTuTe 4To6bl Claude yumsncs Ha owim6Kax. JTor Toro 4To MoLUsIo He Tak U NoYemy.

He cTpoiiTe H14ero 13 atoro 3apaHee. Cuctema mns 3 ¢panios — Ball GpyHAAMEHT.
HapcTpanBaiiTe TOIbKO KOraa yrnpéTech B peasibHY CTEHY.



@ boicTpbin cTapT 32 10 MUHYT

1. OTtkponTte Cowork u ckaxkute Claude: «[JaBait HacTpouM Moto namaTe. A [ums],

paboTato [posib] B [koMnanus]. MpoekTbl — [X] u [Y].»

2. MNepeuncante Kntoyesbix ntogein. Ton-10-15, c keM paboTaeTe exkeaHeBHo. IMs, posb,

0/lHa CTPOKa KOHTEKCTa.
3. lNepeuncnunTe xaproH. AKpoOHUMbI, Npo3BMLLa, caeHr. 10-20 TepMUHOB.
4. PaccKkakute o npegnoyteHusax. JamHHo nnam kpatko? ®opmMasibHO UM pasroBOpHO?

5. CKaykMTe «CoXpaHu 3TO Kak Moto namaTb.» Claude cospacTt dainbl 3a Bac.

Hukakux ¢atinos-cxem. Hukakol wiki-cmpykmypobl. Hukakux 63kauHkos. [Tpocmo e,
gaw KoHmekcm u MM, komopwili HAKOHey-mo noHUMdem, 4mo ebl umeeme 6 udy.

XoTtute 6onblue npnémos paboThl ¢ Claude Cowork?

MognucebiBanTech Ha KaHan:
t.me/gorilla_under_hood

langpbl, ckmnnbl, workflow gns npogyktmeHocTu ¢ .



